OTKPbITbIN
WHCTUTYT
3A0P0OBbA

www.ohi.ru

I'omoBou oTuer

Ot1kpbiTOoro MHcTUTyTA 310pOBbLS
3a 2014 roa

MocxkBa
2014



Conepxanue

BerynutensHoe ciioBo

Opranuzanust

Kontpons nnpexunonnsix 3adonesanuii: npoext ' JIOBYC

HccnenoBaTenbekas 1esTEIbHOCTh B 00JIACTH OOIIECTBEHHOTO 30POBbS
®PuHaHCHI

[TapTHEpHI

PyxoBoaurenu rpynmn DxcneprHoro Cosera/Benymme sxcneptst OU3 B 2013 rony

bnarononyuarenun OU3 B 2013 rony

© o N o g A~ L D=

Cnucok cokpanieHui



YBaxaeMble KOJIJIETH, TApTHEPHI U APY3bs!

I'maBHBIMEU cOOBITHSIMU B pabote OTKpbITOoro MHctuTyTta 310poBbs B 2014 rogy cTamu npooiiKeHne
npoekra [JIOBYC B pamkax Ilepexognoro Mexanmzma @UHAHCUPOBAHHUA, a TAKXKE y4dacTHE B
Hannonansnom J{uasnore.

[Ipomenmuii rox ObLT O4YeHb HempocThM I OonbmmHCTBA HKO, pabotaromux B obnactu
npodminaktukn BUY B namel crpane. Takue ¢opma u Buabl paboThl, KaKk HAIIMOHAIBHBIA JUAIOT U
HOBbIA Oprad - KoopAMHAUMOHHBIA KOMHUTET CTAaBWJIM IEPE] HAMH HOBBIE 3aJa4d W BbBI3OBBL. MBI
Omaromgapubl  KoopauHAIIMOHHOMY KOMHTETY 3a JIOBEpHUE M Pajbl ObITh BBIOpaHHBIMH (OCHOBHBIM
MOJTydaTeJIeM CPEJICTB i peanusanuu HoBoi [Iporpammer ['mobansnoro ®oupaa.

B pamkax tekymieit [Iporpammer 2014 roay npoaoipKaau MOAAEPKKY MPOPUIAKTHIECKUX MTPOTpaMM
0 CHWXCHHIO pacnpocTtpaneHuss BUY-undeknum cpenu Hamboyiee ySI3BUMBIX COLUATBHBIX TPYIIIT
HACCIICHUs, TaKUX KaK IMOTPEOUTENM WHBEKIMOHHBIX HAPKOTHUKOB, CEKC-PAaOOTHUKH, MYKYUHBI,
MPEIOYUTAIONINE CEKC C MY)XUMHaMu, U 3akiatodeHHble. B 2014 roxy OtkpbiTeiii UHCTUTYT 310pOBBS
OPOJODKUI  JCSITeNbHOCTh IO OOIIeMy aJAMHHHCTPUPOBAHUIO U  YIPABICHUIO MPOEKTOM, JUIS
ONTHMM3AIMKA  AJIMHHHUCTPATUBHBIX PACXOJIOB B3sSB Ha ceO1 (UHAHCOBOE YIPABICHUE BCEX
PErHOHANIBHBIX MTPOEKTOB MO PaboTe ¢ YETHIPHbMsI BBILIEYKa3aHHBIMU 1[E€JI€BBIMU TPYTIIIAMHU.

bnaronaps nponomkenuto npoekta ['JIOBYC B 2014 rogy aocTyn K NpOoQHIAKTHYECKUM yCIyraM
nonyumiu cBeimie 11 000 morpebureneil MHBEKIIMOHHBIX HapKOTHKOB, 6 000 cexc-pabotnukos, 7 800
MY>KYUH, TPEIIOYUTAOMINUX CeKC ¢ My»)4uHaMu. Cpeau OCYKIEHHBIX MPO(YUIAKTUYECKUMH yCIyraMu
Ob110 0xBaueHo Oomnee 5 100 yenoBex.

OmuuM W3 TPHOPUTETHBIX HampaBieHud gestenpbHocTH @Ponnma B 2014 romy sBIsANIAch
uccienoparenbsckas padorta. B pamkax npoekra I'JIOBYC Otkpeiteiit UHCTUTYT 370pOBBS IpOBEN psif
UCCJEOBAHUI Cpeau MNPEICTABUTENEH YSI3BUMBIX TPYNN TaKUE KakK: S3MHAEMHOJOTMYECKHM Haa30p
Broporo mnokosienust cpeau [IMH, uccnenoBanust cpenn MCM st u3ydeHus: pacnpOCTPaHEHHOCTH
PUCKOBaHHOTO TIOBEJEHHUS, OOpalleHus 3a MEIUIMHCKUMU YCIyraMH U OIIEHKa TOJEPAHTHOTO
OTHOMICHUSI OCYXIEHHBIX, HAXOSAIIUXCS B MECTaxX JIMIIIEHHsI CBOOOIBI, K JIOASIM, KHUBYIUM ¢ BIY.

C HaAWJTy4YllIUMHU MMOXKCIIaHUAMMU,

Haranes BacuibeBa
I'enepanbHbIIN TUPEKTOP
OtkpeIThIil MHCTUTYT 310pOBBA



Opranuzanust

OtkpbiThiii  UHeTuTyT 3p0opoBbst (OU3) — poccuiickas HeKOMMeEpuUecKass OpraHu3aius,
pohecCHOHANBFHO 3aHUMAIOIIASICSl BOIIPOCAMU OOIIECTBEHHOTO 3/IPaBOOXPAHEHUS U IUPOKO HU3BECTHAs
onbITOM 3((HEKTUBHOTO yNPaBICHHS KOMILIEKCHBIMH MPOEKTaMHU 110 YKPEIUICHUIO 30POBbsI HACEICHHUS.

Cdepa nesteabnoctu OU3

HestenpHocTh OTKphiTOro MHCTUTYTa 310pOBhS HAIpaBlieHA HAa YKPEIUICHHE 3J0POBbSI HACEICHHS
nyTteM BHeApeHUs 3()()EeKTUBHBIX, HAYYHO OOOCHOBAHHBIX JICUCOHO-TIPOPHIAKTHUECKUX METOIOB H
UCIIOJIb30BaHUs MMOTCHIIMANIA TPAKIAHCKOTO OOIECTBA IS PELICHHS CIOXHBIX MPOOJIEM B COLUATBHOM
chepe u 3apaBooxpaneHmH. B cBoelr pabore OW3 Bcerma y4HUTHIBAET OCHOBHBIC TMPUHITUIIBI
OOIIECTBEHHOTO 3JI0POBbsl U 0CO00C BHUMAHHE YACISICT padOTe C YSI3BUMBIMHU CJIOSMHU HACCIICHUS, HE
UMCIOIIMMH aJICKBATHOTO JIOCTYIIA K CYIIECTBYIOIICH CHCTEME 3/IPABOOXPAHEHHSI.

Hal'lpaBJ'[eHI/Iﬂ JACATCJIBHOCTH OTKprTOI‘O I/IHCTHTyTa 3I[OpOBI)ﬂ:

1. KoHTpob HH(MEKITNOHHBIX 3a001€BaAHNMN:

- mpodminakTuka u nedeHne BUY-uHbexum cpenu ya3BUMBIX TPYII HACEICHUS

- bopnOa ¢ coBmectHOU sruaemuert BUY-undexnun u tydepkysesa

- obecnieueHre nHGEKIMOHHON Oe3onacHocTH B JIITY

- IpeAYNPEkKACHUE PaCTIPOCTPaHEHHS HH(EKIUH, CBSI3aHHOTO C MUTpalliel HaceleHus

2. KouTpons HenHGEKIIMOHHBIX 3a00JI€BaHMIA:

- 6013568. C Ta6aKOKypeHI/IeM U aJIKOTOJILHOM 3aBUCHUMOCTBIO
- CHUKCHHUC npe;w:[eBpeMeHHoﬁ My)KCKOﬁ CMCPTHOCTH

3. [loBbIlIeHHE KayeCcTBa MEIUIIMHCKON ITOMOIIKA M IPO(hECCHOHAIBHOM MOATOTOBKA MEIUIIMHCKUX
pPabOTHUKOB:

- JICTHHUE LIKOJIBI M PETYISAPHBIE TPEHUHTH JIJISl CIIEIIMATNUCTOB OOIIECTBEHHOTO 3/I0POBbS

- BBITYCK HH(OPMAIIMOHHBIX MaTEPHUAIOB IO aKTYaJIBHBIM BOIIPOCAM OXPAaHBI 3I0POBBS

4. HccnenoBatenbckast e TEIbHOCTh B 001aCTH OOIIIECTBEHHOTO 3/T0POBBSL:
- kouTpoas BUY-undexuuu, U u Tybepkynesa

- TabayHasi ¥ AJIKOTOJIbHAsI 3aBUCUMOCTh

- IEHUTEHIIMAPHOE 3/[PABOOXPAHEHUE

- 3amuTa MeIpaboTHUKOB OT MPOGECCHOHATHLHOTO HH(UIIMPOBAHUS

5. IIpeqocraBieHre KOHCVIIBTAIIMOHHBIX VCIVI M OPOBEIEHHE TPEHWHIOB Ha 0Oase YueOHO-
Koncvyapranmmonsoro Ilearpa OU3:
- yIIpaBJI€HUE IIPOEKTAMU B 3IPaBOOXPAaHEHUU

- Opranusanus 1 MOHUTOpUHT iporpamm APB-tepanun

- npodunaktuka BUY-undexiuu cpean yI3BUMBIX TPYI HACETCHUS
- 0€30IMaCHOCTh MAIMEHTOB U METUIIMHCKUX paOoTHUKOB B JIITY

- KOHTPOJTh KO-uH(pEeKIHH Tyoepkyne3a u BUY



C momeHnTa cBoero ocHoBanusi O3 ycnemHo peajim3oBaJj M NMPOA0J/LKAET PeaM30BbIBATH P/
KPYIHBIX CeTeBbIX MPOEKTOB:

2004-2014 rr. — IIpoekt ['JIOBYC: I'mobansHOe 00benuneHue yeunmii mpotus CITN/a mpu noaaepxke
I'mo6anbrOTO hoHma 11t 60psoOsI co CITN oM, TyOepKyIe30M U MaJIIpuei.

2006-2009 rr. — KOMIUIEKC JIeueOHO-POPUIAKTHUECKUX MEPONPUATHI Cpeau TPYNI HaceJIeHHS,
ysa3BuMbIX K BUY-undexnun, B pamkax «lIpuopuTeTHOr0 HalIMOHAIBHOTO TpOeKTa B cepe
3paBOOXpaHEHUs» 110 3aKa3zy PocriorpebHanzopa.

2007-2009 rr. — mpoektr «ATAKa: AntuTabGaunas AnBokatuBHas Koanumus» mpH MOIAECPKKE
MexnyHapo HOTO COr03a 60pHOBI ¢ TyOEpKYyIe30M U 3a00ICBAaHUSIMHU JICTKUX.

2007 r. — mpoekt mo 3akazy PoczapaBa B pamkax moanporpammbl «BUY-undexuusy denepanbHoi
neneBoil mporpammel «IIpenynpexaenue u 6oppba ¢ conmanbHO 3HAUMMBIMU 3aboseBanusME (2007-
2011rr.)».

2006-2009 rr. — psiI KOHCAJITUHTOBBIX IPOCKTOB MO COBEPIICHCTBOBAHUIO CHCTEM 3PaBOOXPAHCHHUS B
ctpanax ObiBiiero CCCP (benapycs, AzepOaiimkan, Kazaxcran, Y30ekucran, TamkukucTan).

2001-2004 rr. — npoekt «lIpodunaktuka BUY-uHpekmun cpeau ysa3BUMBIX TPYII HACEICHUS» IO
3aka3y MHUHHCTEpCTBa MEXIyHApOJHOTO pa3BUTUS BennkoOpuTaHuy.

IMoneunrtenbckuii coBer OTKpbITOro UHcTHTYTAa 310pOBBS

Honeuntenbcknii coBer — Ham30pHBIM opran OW3, KOTOpBIA OCYHIECTBISET KOHTPOJIbL 3a
NeSATETbHOCTRI0O OpTaHHW3allid, TPUHATHEM pyKoBoJacTBOM OW3 pemenuidi u oOecrieyeHUEM HX
UCIIOJTHEHUSI, HCIOJIb30BAaHUEM CpEACTB M COONIOACHMEM 3aKOHOJATENbCTBA; OKa3blBa€T MOMOIIb
PYKOBOJICTBY OpraHM3allid B OCYILECTBICHUM LI€JIEM M 3a4a4, a TaKKe B IOHUCKE CPEACTB I
OCYILIECTBJIEHHUS 1€ TEIBHOCTH.

MoneunTtenbcknii coBer OTkpoIiTOoro Uncruryra 3aoposns B 2014 roay:

1. BaacoB Bacuimii BukropoBuu — n.Mm.H., npodeccop HUY «Bpicmas mkona 3KOHOMHUKHY,
[TepBoro MoCKOBCKOr0 rocyaapCcTBEHHOT0 MeTuIMHCKOro yHuBepcurera uMm. .M. CeueHnosna,
npe3ueHT MeXpernoHanbHOM oOliecTBeHHOM opraHuzanuu  «OOIIEeCTBO  CHEIMATUCTOB
JI0Ka3aTebHOM MEIULIUHBI, UneH DKCIEpTHOrO0 KOMMTETA 10 MEIUIMHCKUM HCCIEI0BAHUAM
EBponeiickoro 6ropo BcemupHO# opranu3aiiy 3paBoOXpaHeHHs

2. JemenTheBa Jlapuca AjlekcaHApPOBHA — 3aMECTUTENIb HadaJdbHUKA OTJENIa Haa30pa 3a
BUY/CIIN/, BupycHbiM renatutoM depepalbHON CIyKOBI 10 HaJI30py B cdepe 3aluThl MpaB
norpebuTteneit n 6marononyuyus yenoseka (PocorpedHanzop)

3. InaBunckmii CasarocaaB JleonuaoBuu — A.M.H., mpodeccop, HAYAIbHUK Y4eOHOTO
yIpaBiieHUs, 3aBeAyrounii kadeapoil menmaroruku, ¢uimocopuu u mpaBa Cepepo-3amagHoOro
['ocymapcTBEeHHOr0 MEAMLIMHCKOTO yHUBepcuTeTa uM. M.M.MeunukoBa, r. Cankr-IlerepOypr



4., CemeHuyeHko Mapuna BacuiabeBHa — K.M.H., JOIIEHT, COBETHHK II0 PETHOHAIBHOMY
COTPYIHMYECTBY M CBs3sM ¢ Poccueii, pernonansublit opuc FOHIMJIC B Bocrounoii Eporne u
LenTtpanbHoit A3uun

5. CuBaueBa Hpaumna JleonmpoBHa - r1iaBHBIM Bpaud I[lckoBckoro oo6mactHoro IlenTtpa mo
npodunaktuke u 6oppde co CITN/] n nabeKImoHHBIMU 3a00JI€BaHUSIMHU

IIpaBaenue OTkpbITOro UHcTUTYTa 310pOBBLA

IIpaBienue — BeIcIIN KOJJIETHAIBHBINA pyKoBoAsIni oprad O3, KOTOpbIi onpeaenseT MOIUTHKY
OpraHu3alliy, NPUOPUTETHBIC HANpPABICHHUS €€ JAEATENIbHOCTH, YTBEPKIACT OJaroTBOPHUTEIbHbIC
nporpamMbel ON3, omnpenenser npuHUMITE (HOPMUPOBAHUS U MCIIOJIB30BaHUS UMYIIECTBA OpraHU3alUu;
YTBEPKAAET COCTaB HAJ30PHBIX, UCIIOJHUTEIBHBIX U KOHCYJIBTaTUBHBIX OPIaHOB.
IIpaBaenue OTkpoiToro Uucruryra 3n0posbs B 2014 roay:

1. booOpux Ajaekceii BraguMupoBuY - K.M.H., M.0.3., He3aBucumslii skcniept

2. BacuabeBa Hartaabsi BukTopoBHa - M.0.3., reHepanbHbId qupekTop OTkpeiToro MHCTHTYTA
310poBss, T. MockBa

3. JlorunoBa TaTbsiHa AJIeKCAaHJAPOBHA — JUPEKTOp IO CTPAaTeTMd H  CBA3SIM  C
IIPaBUTEIBCTBEHHBIMU OpraHaMu rpynisl komnanun «Hosaptuc», r. Mocksa

4. HuzoBa Enena AHapeeBHa — K.M.H., M.0.3., JIOLIEHT, pyKoBoauTelb OOJAaCTHOTO ILIEHTpa
MeIUIMHCKON poduiakTiKy JlenapramenTa 3apaBooxpanenus Tepckoit obmnactu, . TBephb

5. IMnapunckuii Cearocaas JleonuaoBuu — JM.H., npodeccop, HaYalbHUK y4eOHOrO
yhnpaBieHUs, 3aBeayrlouuil kageapoil nemaroruku, ¢uinocopun u npasa Cepepo-3amagHOro
['ocyaapcTBeHHOro MeAMIIMHCKOr0 yHUBepcuTeTa uM. M.M.MeunukoBa, r. Cankr-IlerepOypr



KoHTpoab HH(peKInoOHHbIX 3200/1eBaHHIT

Ipoext I'NIOBYC: I'100aabH0e 00bequHenune yceusmnii nporus CITH {a

HcTopus npoexkra

B oktsa6pe 2003 r. IlpaBnenune I'moGampHoro donma mist 60opsosr co CIINom, TyOepkyne3oMm u
Maysipuelt oJo0OpHII0 3asBKY POCCHUHCKOTO KOHCOpIMyMa HekoMmMmepueckux opranusanuii (HKO) nHa
nojy4yeHue (uHaHCHMpOBaHMA B pasMmepe 88,7 MWIIHOHA [OJUTAPOB ISl peaM3alliil ISTHICTHETO
npoekta mo Ooprbe c smumemuern BUY-undexumm B Poccuiickoit ®enepanuu. B koHCOpinyMm,
BO3MUIaBIsieMblii OTKpBITHIM MHCTUTYTOM 310pOBBS, BOLUIM YETHIPE POCCUMCKHE U MEXAYHApOHBIE
HEKOMMEpPUYECKHME OpTraHHW3allH, WMEIONINE MHOTOJCTHHN OMBIT TMPOTHBOJICHCTBUS  JIHIECMUU
BUY/CITN[a: ®ouHn coruanbHOTO pa3BuThs U oxpaHbl 310poBbsi «POKYC-MEIMAy», POO «CITU/]
uHpocsazby, «CIINJ ®oun Bocrok-3amag» (AFEW), ®onn «llentp coumanbHOro pa3BUTUS U
unpopmanun» (PSI). B utone 2004 r. Ha ocHoBanuu perienus [IpaBnenus ['mo6ansnoro @onnga 66U10
noanucaHo cornamenue Mexay ['modansapiv @ongoM u OTKPEITEIM MHCTHTYTOM 3/10pOBBS, COTIIACHO
koTopomy OWN3 sBisieTCss OCHOBHBIM IOJIydaTeNIeM CPEACTB II0 3TOMY TPaHTy M HECET MOJHYIO
IporpaMMHYI0 U (PMHAHCOBYIO OTBETCTBEHHOCTD 3a peayin3aiuio rnpoekra nepes ['modamsapiM @oHAOM.
Jannbiii npoekt nosyuns Hazanue ['JIOBYC - a66peBuarypa ot «I'nobansHoe O0beanHeHne Y cuiuii».

®aza 1 peanuzanuu npoekrta ['JIOBYC ¢ oOuum 6r05xkeTtom B 31,6 MulH. osmapoB  Havanack 15
asrycra 2004 r. u 3aBepmmiacs 31 asrycra 2006 r. ®aza 2 npoekrta Hayanack 01 centsiops 2006 r. u
3aBepurmiiack 31 aBrycra 2009 r. E€ Oomxker coctaBun 57,1 muH. gomiapoB CIIA. B nos6pe 2009
roga IlpaBnenne ['moGanbHOTO (OHIA TPHHSUIO pEHICHHE O TPOMJICHUU JO0ToBOpa ¢ OTKPHITHIM
WNHucTuTyToM 310pOBbs Ha J[Ba rojia ¢ BIJIEICHUEM JONOJHUTENBHOTO (UHAHCUPOBAHUS B pazMepe 10
24 MIH. IONNapoB M MPOJOIDKEHHUS >Ku3Hecoxpanswomed mnpodunaktuku BUY cpenu naunbomnee
YSI3BUMBIX COIIMAIbHBIX TPYIII.

B 2004 romy B pe3ynbTare OTKPHITOTO HAIIMOHAIBLHOTO KOHKYpCa ISl Y4acTHs B MPOEKTE ObLIN
BbIOpaHbI cienyomue cyonekTsl PD:

1. Bounorojckas o01acTh 6. PeciyOonuka bypsitust
2. KpacHosipckuii kpaii 7. PecnyOnuka Tarapcran
3. Hmxeropoackas o6nactb 8. Cankt-IletepOypr

4. OpenOyprckas o0nacTb 9. TBepckas obacThb

5. TlckoBckas obnactb 10.Tomckast o6acTh

C 2004 o 2009 rozs! nestensHocTh npoekta ['JIOBY C Oblia HanpaBiieHa Ha BBITOJIHEHUE
CJICAYIOIINX YETHIPEX 3a/1au:

3amaua 1: [Ipodunakruka BUY/CITNla cpeny MOIOASKH U IIUPOKUX CIIOEB HACETICHUSI.
3anayva 2: [Ipodpunaxtuka BUY/CITN/la cpenu Hanbosee ysI3BUMbBIX COI[MAIbHBIX TPYIIIL.
3anaya 3: [IpenocraBineHue Ie4eHNs], yX0/1a U COLUAIbHON MOIEPKKHU JTIOASIM, KUBYyIUM ¢ BUY.

3amaua 4: ComeiicTBHE M3MEHEHHUIO HAIMOHAIBHOM MOJMTHKN B 00JIACTH 3[IpaBOOXPAHEHUS U CO3JaHUE
YCJIOBHM JIJIsi CHUIKEHU S HeTaTUBHBIX mocieacTBui snuaemun BUY/CIT 1a.



B 2010 - 2013 rr. gesTenbHOCTh MPOCKTa Obla HAMpaBlieHa Ha BBIMOJHEHHWE BTOPOM M3 YETHIPEX
BhIIIeyKa3aHHbBIX 3a1a49 «[Ipodpunaktuka BUY/CITM/]a cpenn Hanbomee ysa3BUMBIX COIMATBHBIX TPYIII.
Yacte ¢puHaHCHpOBaHMS OblIa TaKXKe HAIpaBJIeHa U Ha MoAnep KKy coodmectBa JOKB B pamkax Tperbeit
3agaun mpoekta [JIOBYC «llpenocraBienue nedeHHs, yXoJla U COLMAIBHOW MOAJIECPKKU JIHOISM,
JKUByIIUM ¢ BIY».

B cBs3u ¢ ormenoit 11-ro Paynna ['mobansusiii @oug s 6opsosl co CITM /oM, TyOepkyne3oM u
MaJsipyuei IpuHsAI peleHue o co3nanuu llepexognoro Mexannsma @UHAHCUPOBAHUSA U NOAIEPKKU
JIEUCTBYIOIIUX MPOEKTOB 10 co3nanus Hopoit Monenu @unancupoBanusd. s qajibHEHIeH pean3aluu
npoekta Ha nepuoa 2012-2014 roxer Obuto BeImeneHo $8 muH. nomurapor CIIA. Ha manHOM 3Tare
OtkpeiTeiii UHCTHTYT 310p0oBbst B pamkax npoekrta I'JIOBYC B 2014 roxy npomomkuil MOANEPIKKY
npo(QUIAKTHYECKUX MPOrpaMM IO CHIDKEHHIO pacmpoctpaHeHuss BUY-undexiuu cpenu Hamboee
YSI3BUMBIX COIMANIBHBIX TPYII HaceNleHUs, TAKUX KaK MOTPeOUTENIN HHBEKIIMOHHBIX HApKOTHKOB (IT1H),
cekc-pabotauku (CP), My>KunHBI, peoYUTaroNIIe ceKe ¢ My)kunHamMu (MCM), U 3aKJTtOueHHBIE.

B 2014 roay npoext I'JIOBYC goctur ciieayonux pe3yJbTaToB:

e Jloctyn x mpoduinakTuyeckuM ycimyram nonyuuau okono 11 000 ITHMH, 6 000 CP, Gonee 7
800 MCM.
e Cpenu oCyXACHHBIX NPOPUIAKTHUECKUMHU ycayraMu oxBadeHo 0osiee 5 100 uenosex.

OtkpsoiThiii UHCcTHTYT 300p0Bbs M poekT [JIOBYC

B pamkax npoexta I'JIOBYC OTtkpbiTiii UHCTUTYT 3710pOBBS BBINOIHSET JBE OCHOBHBIE (DYHKIUH.
C onHOI CTOpOHBI, OYAy4rd OCHOBHBIM MOJy4aTeseM cpelcTB mo mnpoekty, OU3 ocymecTBiser oliiee
aaMuHucTpupoBanue Bcero mnpoekta [JIOBYC u HeceT OTBETCTBEHHOCTh 3a JOCTHXKEHHME BCEX
HameueHHbIX 1eneil. C nqpyroi ctoponsl, O3 peanusyer U coOCTBEHHBIE MPOrPaMMHbBIE HAITPABICHMUS.

OO0u1ee pyKoBOACTBO M A AMUHUCTPUPOBAHNE MMPOEKTA

B 2014 rony I'NIOBYC sBassics OCHOBHBIM HampaBieHHeM JesiTelbHocTH OTkpbiToro MHcTHTyTa
3nopoBesi. bynyun ocHOBHBIM moiydarenem cpeAcTtB [nobampHoro ®onma, OWN3 Hecer mnomHyIO
IPOTPaMMHYIO M (PMHAHCOBYIO OTBETCTBEHHOCTH 3a peannzanuio npoekra I'JIOBYC nepen ['moGanbHbIM
Donpom.

C 2012 roma s oNTUMM3AIMK AAMUHUCTPATHBHBIX pacxomoB OW3 B3sm Ha cebs (uHAHCOBOE
yIpaBJIeHUE PETMOHAIBHBIX MPOEKTOB MO paboTe CO BCEMM YETHIphMS IeJeBbIMH rpynmnamu. B 2014
rogy ocoboe BHMMaHHE OBLJIO YJEJIEHO MOHMTOPUHIY JIESTEIbHOCTH PErHOHAJIBHBIX MapTHEPOB,
MOJJICPKAHUIO YCTOMYMBOM M JAMHAMUYHOW peaau3alvy NPOrPAMMHBIX HAINPAaBIECHUW, JTOCTHXKEHHIO
3asBJICHHBIX nepen ['D nenel, a Takke pacpOCTPAHEHUIO MOJIOKUTEIBHOTO OIbITA.



MOHHMTOPHHI U OLIEHKA

CrenuanpbHO JUIsi MOHUTOPHUHTA M OlleHKH peanu3anuu npoekta ['JIOBYC na 6aze denepanbHOro
roCyJIapCTBEHHOTO yupexaeHus «lleHTpanbHbIll HAayYHO-UCCIIEI0BATENLCKUI UHCTUTYT OpPraHU3aluu 1
uHpopMaTh3auy 3apaBooxpaHeHuss DenepalibHOTO areHTcTBa B cepe 3IpaBOOXpaHEHUS U
coranbHOro pazputus» (PI'Y «ITHUHNOUN3 Poc3aparay) Ob11 coznan Llentp MonuTopunra u OneHku
(eatp MuO). Otum 1ieaTpoM coBMecTHO ¢ OTKpbITBIM MHCTHTYTOM 370pOBBs OBLIA pa3paboTaHa
CUMOHA - undpopManMOHHO-aHATUTUYECKas CHCTeMa MOHHMTOpWHra M oueHku npoekra ['JIOBYC
(www.simonaohi.ru)

CHUMOHA - 3TO MHTEpHET-TIPIIOKEHUE OTPAaHUUYEHHOTO JIOCTYIa, KOTOPOE SBIIAECTCS IIaTdhopMoin
JUISL pa3MEIIeHHs OTYETHBIX JOKYMEHTOB [0 MOHUTOPUHTY U onleHke ON3.

CHUMOHA pemraer cneayroniye 3a1aqm:

e (COOp M UEHTPAIM30BAaHHOE XpaHEHUE MOJHOTO OMHCAHWS U 3HAUYEHUN WHIMKATOPOB IPOEKTa
[JIOBYC, uHdpopManuu o ACITEILHOCTH B PETHOHAX, & TAKKE MATEPHAIOB, OTHOCSIIMXCS K
MIPOEKTY;

e AHanu3 JaHHBIX, HEOOXOAUMBIX JJII MOHUTOPHUHTA U OLICHKU JEATEILHOCTH MPOEKTA;

e (CocraBieHue OTYETOB MO MHAMKATOPAM IMPOEKTAa B COOTBETCTBUU C MPUHITHIMU CTaHIAPTAMH;
COCTaBJICHUE MPOTPAMMHBIX OTYETOB B COOTBETCTBUU C MOTpeOHOCTIMH OTKphiTOro MHCTHTYTA
310pOBBS KAK OCHOBHOTO MOJTy4aTens cpelcTB B paMkax npoekra ['JIOBYC;

e OObenMHEHHE BCEX PJIEMEHTOB CUCTEMbI MOHUTOPHUHTA U onleHKH npoekta [JIOBYC;

e [IpenocraBineHue OHJIAMH-OCTYIIA K CBOEBPEMEHHO OOHOBIsIEMON HH(POPMALIMH O TTPOEKTE.

OcHoBHas 4acTe MH(popMauu o pesynabTarax padorel npoekta I'JIOBYC HaxoauTcst B cucreme
CUMOHA B otkpbiToM goctyne. Jo0oi 3aMHTEpECOBaHHBIM B IPOEKTE HMEET BO3MOXHOCTb
O3HAKOMMTBCS C JOCTUTHYTBIMU PpE€3yJbTaTaMH, KOTOPBIE KacarTCA KaXIOro OTAEIBHOIO PETHOHA,
Y4acCTBYIOLIETO B IIPOEKTE.

baza JlanHbIX nmoTpeduTeneit MHbeKIMOHHBIX HapkoTUKOB (nanee — B[ ITMH), pazpaborannas B 2012
r. ornenoM Monutopunra u Onenka OU3 B pamkax peanusanuu npoekra ['JIOBYC, paGorana B
nosHoueHHoM pexume. bJ] IIMH oGecnieunBaer BO3MOKHOCTH BBOJIA M MOJYYEHMsI JAHHBIX IO BCEM
HEOOXOIUMBIM 3alpocaM, COKpallaeT BpeMs 3allOJIHEHUsl JaHHBIX M 00ECleYMBAEeT MPaBUIBHOCTb HUX
COJZIEPKaHUS.

OnexTtponHsbiii aapec bassl Janueix [TMH - pin.simonaohi.ru.

Pucynoxk 1:
B/l ITHH

l] OTKPBITBIA
N2 WhcTaTyT MpodrnakTuka BY /MMM
‘\ﬂ 3A0POBBA BEOA A8HHIX

MNonesoi oT4eT

CAMCOK
BE&CTH HOBBIF

OueHKa ypoBHA MHGPOPMMPOBAHHOCTI

crncaK
BEECTH HOBBIF

YacToTa MCnonb30BaHus WNPHLLES M NPe3epBaTHBOB
CMAMCORK
BEECTH HOBLIFA

OueHKa KavecTBa yonyr

CMMEOK
BE&CTH HOBBIF

OueHKa kadecTBa yonyr (KCP)

crncaK
BEECTH HOBBIF

Kpowme toro, b/ [IMH no3BossieT pemars ciaeayonme 3a1aqu:


http://www.simonaohi.ru/

e COOp M LEHTPAIM30BAaHHOE XPAHEHHWE [IOCTUTHYTHIX 3HAYCHHH HHIUKATOPOB PETMOHAIBHBIX
npoektoB I'JIOBYC,

e KayecTBeHHBI aHaNMM3 AAHHBIX, HEOOXOAWMBIA JJIsi MOHHUTOPHHIAa U OLECHKH AESATEIbHOCTU
IIPOEKTA;

e (CocraBieHUE CTaTUCTUYECKUX M AHAIUTUYECKUX OTYETOB II0 MHJMKATOpaM IPOEKTa B
COOTBETCTBUM C IPUHATHIMH CTaHAAPTaMU;

e COop u aHAJIN3 JAHHBIX MCCIEOBAHUH, MPOBOAUMBIX B pamkax npoekta [JIOBYC;

Pucynoxk 2:
Pacnpeoenenue Konuuecmea 00CaAyHceHHbIX KIUEHNO08 RO 20P00AM 0X6AMa

[ pin.simonaohi.ru/reports/?rep_id=3#

= PacnpegeneHne KonmyecTBa 00CIyMeHHbIX KIIMEHTOB MO MOPOAaM OXBATA! we—

lopon Kon-eo O
AUNHCK 391 3.23
ByryneMa 428 3.54
Benukue Nyku 915 7.56
INycuHoo3epck 105 0.87
Exuceiick 526 4.35
Kasanb 1351 11.17
KpacHoapcx 1433 11.85
Necocubupck 425 3.51
MuHYCHHCK 488 4.03
HuxHnit Hosropoa 824 6.81
Onouxka 134 1.11
Mckos 856 7.08
CMN& BonsHuua BoTkuHa 660 5.46
CM& Hapxonorka 1036 8.56
Teepb 1123 9.28
Tomck 1401 11.58
Becero 12096 99,99
8% A
5% YHHCK
= Byrynema
9% u Benukne INMykwn
7% = [YCHHOO3EPCK
u EHucelick
19 KazaHb
KpacHoapck
NecocnBnpck
6% 11% = MuHYCHHCK
® HuHMiA Hoe ropog,
- = Onodka
= Mckos
4% \ 39 CME GoneHuLa BoTkKHa
CMNE Hapkonoma
u Teepb
3% 3% Tomck
T%
1%
0%
4%

1%

Pucynoxk 3:
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= BO3PACTHAA CTPYKTYPa KNMEHTOB NpPOSKTa:

Bozpacr Kon-eo g - f'g_;g JJ'-II::'IT
[o 18 net 241 0.49 359, 2% = 21.23 net
18-20 net 1607 3.26 = 24-26 net

m 27-29 net
21-23 net 4639 9.41 30.35 net
24-26 neT 5695 13.58 — Crapue 35 net
27-29 net 7301 14.81
30-35 net 17657 35.82 o
Crapuwe 35 ner 11154 22.53 14% =
larta powaeHWa He yKasaHa 46 =
Bcero 49295 100

Pucynoxk 4:

= OCHOBHOW HapKOTHK:

BapWaHT oTEETa Kon-eo o
AMbETaMUHEI 6958 14.45
BuHT 372 0.77
lepowH 21400 44,46
OesomMopduH 5115 10.83
HOpyroe 5530 11.49
KoaerHcoaepxawme 1 0.00
KoKauH 1 0.00
Mak 2965 6.16
MeTaaoH 2344 4,87
Medeaopos 852 1.77
OnHonabl 1955 4.08
TponukaMua B 0.02
SdeapuH 636 1.32
Bcero 48137 100
11% AtETaMAHBI
u BuHT
u [epouH
u [esomopdiH
" fpyroe
KopevHoopepxawme
KokauH
Mak
= MeTagoH
= MedgeppoH
= CnuoKael
= TporHKamMug,
SiheppuH

bruta taxke paszpaborana baza [lamubix ans nmporpammsl «IIpodpunakruka BUY B YromoBHo-
UCIIOJTHUTENIbHOU cucTteme». Bee pernonanbnpie npoekThl ['JIOBYC nmpumyT yyactue B TECTUPOBaAHUH
Bba3pl JlaHHBIX, YTO MO3BOJUT MOBBICUTH 3()()EKTUBHOCTh U YIYULIMTh CKOOPAHMHUPOBAHHOCTH PAOOTHI
ornena MuO wu pernoHanbHBIX kKoopamHatopoB. B 2014 romy BJI YUC pabGortama B pexume
TECTUPOBAHUS.
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Pucynok 5:
b/l YHC

OTKPITHIH
N4 MHCTHTYT

Mpodunaktnka BUY/UNNN

3AOPOBbA

ww.ohi.ru

ator pasgen
nomck
£063BHTE TREHHMHI

Bce pasgent
ToeHHHMI

OLEHK A0 TPEHHHHa

OlieHKa NOCNE TPEHHMHIA
oueHKa cemuHapa

OlieHKa yPoBHR 3HaHMii cpean
coTpyarkos

nomows (pea.)

TpPEHWUHIH
= lNowuck
Mapamerpbl Orbpaxars
KavenT no Kogy | P

KnvenT no nomepy
| ]

3anuce BHECeHa
3a nepuoa

c[- ™[ M ¥ ne[- [¥][- 52 |EEa|

= Pe3ynbTarbl Movcka

3anuck pefaKTMpOBanach
3a nepuon

cLME I Mol [FE I [¥]

BCcero no 3TWM NapaMeTpaM noucka: 6.

Pervon fara

HoMep/HassaHHe KonoHHH Tera =
HiokHui Hosropoa 04.03.2014 ergh wergh YRanuTs
Tomck 25.02.2014 ®KY WK - 4 YOCUH Poccun o Tomckoii obnactu, r. ToMck.  <podunaktika BUY-uHbekuui>  YaanuTs
Taeps 04.03.2014 nay 8 npodunakmika Ynanuts
Teeps 01.12.2013 Mpodunakika BUY YnanuTs
Teeps 16.12.2013 Tect YnanuTs
HvoxHui Hosropoa 27.01.2014 ik-5 npodunakTUka YRanuTs

Taxoke Obuta paspaborana baza J[aHHBIX 171 pETMOHAIBHBIX IMPOEKTOB, paOOTAIOIINX
2014 rony B/l MCM pabortania B pexxUMe TECTUPOBAHMSL.

Pucynok 6:
B/IMCM

OTKPHITHIH
HHCTHTYT

MpodunakTrka BUY cpeagn MCM

3A0PDBbLA

www.ohi.ru

= [lonesble :

Knuent
TNudrelii koo

I BBOO HOBOTQ
BepHYTbCA K CIIHCKY

L 1

Moa poxaeHus

L AHoHWMHBIA KaMeHT

KoHTakr

NpoexT
Wna cneunanncra

Data

Mecto snsuTa

HukHWil Hoeropog A

7]

BblAGHHbIE MATEPHANDI

Kon-8o BblOaHHEIX NPesepeaTMECE
Kon-80 BelAaHHex MOM

Kon-go BeioaHHex nybpukanTos

L]
L]
L 1]

3anucate ‘ | 3anucaTte M BEPHYTECA K CIHCKY ‘ | 3anucaTte M BBECTH el

¢ MCM. B

CoOcTBenHasi mporpammHas aestejbHocTh OU3 B pamkax I'NIOBYCa — pe3yabrarsl
padotsl B 2014 roay

B 2014 rogy B pamkax mpoekta ['JIOBYC Otkpeiteiii MHCTHTYT 310pOBBSI TOAEPKUBAT paboTy
npoUIaKTHYECKUX POrpaMM, HallpaBJICHHBIX Ha CHIKeHUE pacnpocTpanenus BUY-undexnuu cpeau
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HanOosiee yS3BUMBIX TPYIIN HACEJCHHUS, TAKUX KaK MOTPEOUTENM HHBEKIIMOHHBIX HAPKOTHKOB, CEKC-
pabOTHHUKH, MY)XYHMHBI, MPEINOYUTAIONINE CEKC C MYXYMHAMH, W 3akiroucHHbIe. CpencTBa 0O0IIero
Oro/pKeTa B paMKaxX BBIMOJHEHHUS JaHHBIX NPO(UIAKTHYECKHX TMPOrpaMM OBLIH  paclpeieeHbl
cieayromm obpazom (Puc.7).

Puc. 7. @unancuposanue no nanpasnrenuro desmenvrHocmu «lloooepoicka ycmoudussix, 00120CPOYHBIX
NpoOUIAKMUYECKUX NPOEKMO8, HANPASIeHHbIX HA CHudcenue memnos pocma BUY/CIIH]]a cpeou
Haubonee yazeumoix epynny ¢ 2014 200y.

MNopaepixKa yCTOMYUBLIX, AONTOCPOYHbIX NPO(UNAKTUYECKUX NPOEKTOB, HanpaBneHHbIX Ha CHUWKEHWE TEMNOB pocTa
BUY/CNOa cpean Hanbonee yassuMelX rpynn B 2014 rogy

100% = 1,95 mnH. gonn. CLUA

MpodunakTukTkKa
BUY/CMNNAa cpean
3aKMYEHHbIX
11%

MpodunakTHKTHKa

BWUY/CMINOa cpeaun MmykuuH,

3aHUMAIOLLMXCA CEKCOM C
MyKIUHaMK

15% MpodbunakTukTKa

BWY/CNiNAa cpean
noTpebuTenen MHBLEKUMOHHBIX
HapKOTWKOB
58%

MpodunakTukTrka
BUAY/CIMNOa cpeav ceke-
paboTHUKOB
16%

1. HIpoduaaxkTnka BUU-undexkuuu cpeam va3BUMbBIX I'PYII HACEJIEHUS

1.1. lIpo¢uanaxktuxka BUY-undpexunun cpenn norpedurtesneii HHbeKINOHHBIX HapkoTukos (IINMH)

Hecmotps Ha TO, 4TO B mociaeqHUE roAbl OTMEUEH 3HAYUTENbHBIA POCT MOJOBOrO IyTH nepenaun BIIY-
UHQEKIMY, TapeHTepalibHbIM MyTh BCE €IIe OCTAaeTCs JBMXKYIIEH CHIOW pa3BUTHUA SIHIEMHU
BUY/CIINda B Poccuiickoit @enepanuu. [Iponomkas nagatyo B 2004 roxy paboty mo npoduiakTuke
BUY-undexnuu cpeau norpeduteneil HHbEKIIMOHHBIX HapKOTUKOB, B 2014 rony OTKpbITHI MHCTUTYT
310pOBbs MPOAOKUI (PMHAHCUPOBAHUE TNMPAKTUYECKUX MPOEKTOB Cpeld JaHHOM YSI3BUMOM TpYMIIbI.
Pabora npoekToB npeacTaBiseT cOO0H KOMITJIEKCHBIHN MOAX0/] K PEIIEHUI0 METUIIMHCKUX, COLIMATbHBIX U
MICUXOJIOTHYECKUX MpOoOJIeM LeJIeBON Ipymibl, B OCHOBE KOTOporo jexut uHpopmuposanue [TMH mo
pa3IMYHBIM BOIIPOCAM, CBA3aHHBIM C COXPAHEHUEM 310POBbS.

OCHOBHBIMH 3aa4yaMi IIPOCKTOB SABJISAIOTCA:

e VYBenuyeHHE oOXBaTa IIEIEBOI TpYIIIbI MOCPCACTBOM MNPHUBJICUCHUA HOBBIX YYAaCTHHUKOB B
IMPOCKTHI.

e [lognepkaHue yCTOMYMBOTO KOHTakKTa C MPEACTABUTEIISIMHU LEJIEBOM TPYIIIbI, YXKe
BOBJICHCHHLIMU B ITPOCKTHI.

e [IpoBenenne MoHUTOPHUHTA U UAeHTU(UKaAIUK ToTpedHOoCTel [THH.
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B 2014 rony nponomxunu padoty 16 npoektoB no npodunakruke BUU-undexmun cpenu [IMH B cemu
permonax Poccwmiickoit ®Depepanmn. PaboTol NPOEKTOB OBUIM OXBadeHbI HE TOJBKO KPYITHBIC
HaceJIeHHbIe MyHKTHI, Takue kak Kazanb, Kpacnospck, Hwkuuit Hosropoa, Ilckos, Cankt-IlerepOypr,
TBepn, ToMck, HO u Mainbie ropona — byrynema (Pecnybnmuka Tarapcran), Benmukue Jlyku m Omnouka
(IlckoBckast oGmacte), Enuceiick, Jlecocubupck, Aumnck u Munycunck (KpacHosipckmii kpaii),
I'ycunoosepck (PecriyOnmnka bypsitus).

B o6mieit cnoxknocty B 2014 roay pernoHagbHBIME MpPOEKTaMu mpusiedeHo okono 11 000 knueHTOB,
cpenu KOTOpeIX ObwIO pactpoctpaneHo Oosee 971 000 mpesepBatuBoB M 62 000 mHpOpManmoOHHBIX
MaTepHasoB.

OCHOBHBIE HAIIPABJICHHUS PETHOHAIBHBIX TPOEKTOB npodunaktuku BUY-undexuu cpenu [TNH:

e HudopmupoBanne u odyuenue [IMH Bompocam cHikeHus pucka unHpuuumpoBanus BUY u
ApYrUMH  UHQEKIUsIMH (110 TPUHIUIY «pPaBHBI 00y4aeT paBHOTO», HMHIMBUAYaJbHOE W
IPYIIIOBOE KOHCYJIBTUPOBAHUE, PACTIPOCTPAHEHUE MIEYATHON MPOTYKIIUH U TIP.)

e OGecnieuenne cBobomnoro nocryma [IMH kK MeOUIMHCKMM W COLMANBHBIM CIyX0am, dTO
nonpasymeBaer auarHoctuky BUY/UIIIIT u apyrux wH(EKIMOHHBIX 3a00JjeBaHUN, J0- |
IIOCJIETECTOBOE ~ KOHCYJIBTUPOBAHME W  HANpPABICHHE JKEJNAIOIUMX B  COOTBETCTBYIOILUE
MeauuuHCKHe crykO0b1 1uist tedenus UIITIIL, Tybepkyne3a, HApKO3aBHCUMOCTH | JIp.

e [IpoBeneHue  couManabHOM  ayTpuy-paboThl B MecTax cOopa  WIM  NPOXHUBAHUSA
HapkonoTpeOuTesneil; pacupocTpaHenue npesepatuBoB U MotuBauus [IMH Ha nepexon k MeHee
OIIACHOMY B IlJIaHE BO3MOXKHOCTH 3apakeHuss BUY nosenenuro.

e OOMEH WHBEKIIMOHHOTO O0OpYIOBaHHS 4Yepe3 CTAllMOHAPHBIC W MOOWJIBHBIC MyHKTHI OOMEHa
mmpuies (ITOL), a Takxke yepe3 BTOpUYHBII OOMEH.

e CorpynHuuectBo mpoekta ¢ peruoHanbHbIM [lentpom CIIWUJl, mnpoTuBOTYOEpKYIE€3HOM,
HapKOJOTUYECKON U APYTUMH MEINKO-COIMAILHBIMU CITYKOaMu TOpo/ia.

[TpoBeneHa oleHka KadecTBa yciyr, npejpocraBisieMbix npoektamu IIpodunaxtuku BUY cpean [TNH.
Onenka uMena IeNib OLEHUTh YJOBJIETBOPEHHOCTh KJIMEHTOB YCIyraMh M KauecTBO MaTepualoB,
IIPEIOCTABIIIEMBIX B paMKaxXx IPOEKTOB. Bo Bcex MpoeKTax OLEHKa NpPOBOAMIIACH IIYTEM JIMYHOTO
MHTEPBbIO C KIIMEHTaMH C HCIOJIb30BaHHWEM YHU(UIMpOBaHHOW aHKeThl. Beero Obuio ompomeno 751
[TH. U3 oO1iero yncia onpomIeHHBIX Ha BOMPOC «Y IOBJIETBOPEHBI M BbI KauecTBOM yCIyr, KOTOphIE
Bol nonyunnu?» yrBepaurensHo orBetunu 743 (98,9%) uenoBeka, Ha Bonpoc «bynere nu Bel Bnpens
oOpamiatbcss 3a STUMHM WM JPYTUMH yciayramu?» yTBepAuTenbHO oTeetwiin 714 (95,1%) wu
PEKOMEH/1I0BaTh MPOEKT CBOUM JIpy3bsIM M 3HaKoMbIM Oynyt 705 (93,9%) IIMH. HauBbicmine oueHkH
NOJIyYMJIM XapAaKTEPUCTUKN «3HAIOIINE, KOMIIETCHTHBIE CIIEHHUAIUCTB» U «BEXIUBBIN, OT3BIBUMBBIN
MEPCOHA», YTO MOKET TOBOPUTH O BHICOKOM YPOBHE MOATOTOBKH COTPYJIHUKOB IPOEKTOB K paboTe ¢
JTAHHOM LIEJIEBOM TPYIIION.

1.2. Ipodunaxkruxka BUY-undexunn cpeau cexc-padorunkos (CP)

[Ipuumas Bo BHUMaHMe TOT (akT, YTO B TMOCJIEAHME TOABI Ha TIEPBOE MECTO BBIXOJIUT
rerepoceKkcyaabHblid MyTh nepenaun BUY-undexunn, npuopuTeTHBIM HalpaBlieHUEM padOThI SIBIISIETCA
npodHIaKTHKA CpeIU CEeKC-pabOTHUKOB, Kak CcBs3yromel rpynmnsl Mexnay [IMH u obum HaceneHueM.

[Tpu mnopnepxkke OtkpbiToro WuctuTyTra 31n0poBhs B pamkax mnpoekra [JIOBYC B 2014 ronmy
IPOJOIDKUIIN paboTy mpoekTsl 1o npodunaktuke BUY cpean cekc-paboTHHKOB B ropoaax Kazaws,
Kpacnospck, IlckoB, Cankt-IletepOypr, TBeps, Tomck 1 Huxuuit Hosropoa.

B oOmeii cnoxkHocty B 2014 rony perdoHaNbHBIMU MPOEKTaMu MpuBiedeHo okosno 6 000 KiIMeHTOoB,
cpeau KOTOphIX ObLIO pacmpoctpaneHo Oonee 762 000 mpesepatuBoB m 34 000 mMHpOPMAITMOHHBIX
MaTepHaoB.

OCHOBHBIMH KOMIIOHEHTaMH PETHOHAIBHBIX MPOEKTOB mpoduinaktukn BUY-unbeknun cpean cekc-
pabOTHUKOB SBJISIIOTCA:
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. Pacnpocrpanenue noctoBepHoOi WH(GOPMAIIMK IO BOMPOCAM COXPAHEHUS 3/I0POBbS U CHIKCHUS
pucka uauimpoanuss BUY u npyrumu naexkuusiMu

« OO0ecrieyeHue 10CTyIa ENeBOM rpymibl K cpenctBam npodunaktukn BUY/CITN/a.

« IlpoBenenue conmaibHONW ayTpH4Y-padbOTHI B MecTax cOopa CeKCc-paOOTHHUKOB; pacIpoCTpaHEHHE
npe3epBatuBoB M MotuBaius CP Ha mepexol K MeHee OMacHOMY B IUIAaHE BO3MOXKHOCTH
3apaxkeHuss BUUY nosenenuro.

« KoncynbsrupoBanue npu tecrupoanuu nHa BUUY/UIIIIII.

o OOGueruenue ocTyna 1ejaeBol rpymnmsl K Hanbojee He0OX0AUMONW METUIIMHCKON OMOILU Yepes
CO3/1aHHME CEeTH JOBEPEHHBIX Bpayei B mapTHepckux JIITY ropoxa/obnactu.

Mertoandeckyro M TEXHHYECKYHO IOAJEPKKY PETMOHAIBHBIX IPOEKTOB OCYILECTBIUIA OpraHU3aLys
«CIINA-na(OCBA3bY», KOTOpasi OpraHU30Bajia BU3UTHI B PETHMOHAIBHBIC MPOEKTHI, B XOJE KOTOPHIX ObLIa
IIPOBEICHA CYNIEPBU3HA U MOHUTOPUHI PETMOHAIBHBIX IIPOEKTOB.

[IpoBenena oneHka kadecTBa yciyr, npeaocrapisieMblx npoektamu IIpodunakruku BUY cpenu cexc-
paboTHuKoB. OlleHKa uMena ILejdb OLEHUTh YIOBJIETBOPEHHOCTh KIMEHTOB YyCIyraMH U KadecTBO
MaTepuasoB, IPEIOCTABIAEMbIX B paMKax MPOEKTOB. Bo Bcex mpoekTax OlLieHKa MPOBOAMIIACH IYTEM
JUYHOTO HWHTEPBBIO C KIMEHTAaMH C HCIOJIb30BaHMEM YHU(UIMPOBAHHON aHKeThl. Bcero Oblio
omnpoieHo 352 cekc-paboTHUKOB. M3 00111ero uncia onpomeHHbIX Ha BOIPOC «Y AOBIETBOPEHBI 11 Bbl
Ka4eCTBOM YCIIYT, KOTopble Bbl momyuunu?» yrBepautTenbHo oTBeTwin 342 (97,2%) uenoBeka, Ha
Bonpoc «byznere nu Bbl Bhpenp oOpamiarbes 3a 3TUMHM WM JAPYTUMH yCIyraMu?» yTBEPIUTEIbHO
orBetuniu 343 (97,4%) u pekoMeHI0BaTh MPOEKTa CBOUM JPYy3bsIM M 3HAKOMBIM OyayT 329 (93,5%).
HauBpiciiie OIEHKM TONYYHJIM XapaKTEPUCTHKH «3HAIOIIME, KOMIIETEHTHBIC CIICHUAINACTB» |
«BexnuBbIif, OT3BIBUMBBII IE€pPCOHAT», YTO MOXKET TOBOPUTH O BBICOKOM YPOBHE MOJTIOTOBKH
COTPYAHHUKOB MPOCKTOB K paboTe C JAHHOU 11€JIEBOM TPYIIION.

1.3. Ilpodpnaaktuka BUY-undexuumn cpeam MyKYHMH, NPEANOYUTAIOMIUX CEKC € MYKYUHAMH
MCM)

['omocekcyanbHblil myTh nepenaun BUY-undexkuun (Tpetuit mo uymceny 3apasuBmuxcs B Poccun)
HEYKIIOHHO pacTeT Ha MPOTSHKEHUU nocieqanx Heckonbkux net (0,7% - 2006, 1% - 2007, 1,1% - 2008,
1,4% - 2009, 1,7% - 2010). Pactipoctpanennocts BUY cpequn MCM cocrainsier o ganaeiM UNAIDS
8.3%.

Lens nporpamMmbl — NOBBICUTh YPOBEHb MHPOPMUPOBAHHOCTH U M3MEHUTH noBeaeHne MCM Ha Goiee
6e3omacHoe ¢ TOuKu 3penus 3apaxenus BUY-undexnuei u UIIIIII.

[Ipn nopnpepxke OtkpbiToro WMHetutyra 3nmopoBbs B pamkax mnpoekta ['JIOBYC B 2014 roay
IpOAOIDKMIIM paboTy mpoekTsl no npopunakruke BUY cpeam MCM B ropogax Bonorma, Kazans,
Kpacnospck, Cankr-IlerepOypr, I[IckoB, TBepb u Tomck.

B 2014 rony npoekxtamu oxBaueHo 7 800 MCM, cpeau koTopsix ObLI0 pacnpocTpaneHo 6oiee 233 000
npe3epBatuBoB M moutu 25 000 umHbopmannoHHBIX MaTepuanoB mno mnpodunakruke BUY/CIIN/a,
UIIII u 1.1

OCHOBHBIMU KOMIIOHEHTaMH PETHMOHAIBHBIX MPOEKTOB npodminakTuku BUY-undexkunn cpeau Myx4duH,
IIPEANOYUTAIOLINX CEKC ¢ MYKUYUHAMH, SIBJIFOTCS:

e Pacmpoctpanenue cpenn MCM nocroBepHOU nH(pOpPMAIIMK TTO BOMPOCAM COXPaHEHUS 37I0POBbsI
U CHIDKeHUs pucka nHpuuuposanus BUY u npyrumu nuHexmsamu

e (OOecnedeHune AOCTYIA LEIEeBON TPYMIIbI K cpeacTBam npodunaktiuku BUY.

e [IpoBenenne comumanbHOM ayTpuu-paboThl B MecTtax cbopa MCM; pacnpocTpaHeHHE
Mpe3epBaTUBOB M JIyOpUKaHTOB W MoTuBanuss MCM Ha mepexoa K MEHEe OIMacHOMY B ILIaHE
BO3MOKHOCTH 3apaxeHuss BUY nosenenuro.
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e OO6neryeHue JOCTyMa IeJIEBON IrpymnIibl K Hanboee HEOOXOUMON MEIUIMHCKON TOMOIIH, B TOM
yucie, K TtectupoBanuio Ha BUY/UIIIIII, dyepe3 co3maHue ceTH [OBEpEHHBIX Bpaueil B
naptHepckux JIITY ropoma/ob6iaactu

MeTroan4ecKyro U TEXHUYECKYIO MOJACPKKY PErMOHAIBHBIX IIPOEKTOB OCYILECTBIIsUIa opranusanus Lientp
COLMAJILHOTO Pa3BUTHUS U MHPOPMAIIMK, KOTOpas OpraHU30Bajia BU3UTHI B PErHOHAJIbHBIE POEKTHI, B XOJ1€
KOTOPBIX ObliIa IPOBEZICHA CYNIEPBU3USI U MOHUTOPUHT PETHOHATIBHBIX MTPOEKTOB.

B TedeHne OKTAOpPS BO BCEX perHOHAIBHBIX MpoekTax mnpodummaktukn BUY cpenm MCM Obina
MpPOBE/ICHA OlleHKa KadecTBa yciyr. OlleHKa MPOBOIMIIACH MTYTEM CaMO3aMOJHEHUsI CTaHAAPTHBIX aHKET
KIUeHTaMu TnpoekTa. KaxaoMmy KIMEHTy, MONYy4YHBIIEMY OJHY H3 CIEOYIOIIUX YCIYr IPOEKTa:
KOHCYJIbTAIMsI ayTpU4-pabOTHUKA WM pPAaBHOTO KOHCYJIbTaHTA, KOHCYJIBTALUS MEIUIIUHCKOTO
CIIEIUAJIUCTA - MPEeJIarajioch 3am0JIHATh aHKeTy. Bcero Ob110 onporeHo 323 npeacTaBuTeeH 1eaeBon
rpynnel. M3 o0mmiero 4ucia OMpONICHHBIX HA BOMPOC «YIOBICTBOPEHBI JTU BBl Ka4ecTBOM YCIVT,
KoTopsie Bel momyunnun?» yrBepautenbHo orBetuin 315 (97,5%) uenoseka, Ha Borpoc «bynere iau Bor
BIIpelb oOpalaThCs 3a 3TUMHU WIM JPYrUMH yciayramu?» yrBepauTenbHo orBetwin 291 (90,1%) u
PEKOMEHIOBaTh IMPOEKT CBOMM JApPY3bsIM M 3HAaKOMbIM Oynyt 272 (84,2%). HauBbicuine oneHku
MOJIYYIJIM  XapaKTEPUCTUKU «BEXIMBBIA M OT3BIBUMBBIA TMEPCOHAN», «3HAIOIIWE, KOMIETEHTHBIE
cnenuanuctey U «MHpopManus 06 yciayrax NOHATHA U JIOCTYITHA», YTO MOXKET TOBOPHUTH O BBICOKOM
YPOBHE MOJATOTOBKH COTPYIHUKOB MPOEKTOB K padOTe C TAHHOM 1EJIEBOM IPYIIIOH.

1.3. llpodpunakruka BUU-nnpexknnu B yroaoBHO-ucnoauuTe bHoi cucreme (YUC)

Opnoli U3 Hambosiee ySA3BUMBIX TPYII HaceleHUs B oTHomeHuHn BUY-uHpexkmum m TyOepkysesa Ha
MPOTSHKEHUH MHOTHUX JIET OCTAIOTCS 3aKIOUEHHBIE.

Lenp mporpamMmbl — OOECIIEUUTH JIFOJISAM, HAXOMSIIMMCS B MECTaxX JIMIICHUS CBOOOMBI, JOCTYI K
JIOCTOBEpHOM MH(popMaiuu u Marepuanam npodunaktuku BUY/CITN 1a.

[Ipn nopnpepxkxe OtkpbiToro WHcrtutyra 3mopoBbs B pamkax mnpoekta [JIOBYC B 2014 roay
npofomkuinu  paboty mpoektel mo mnpodunaktuke BUYU B YUC B ropomax Bomorma, Kazaws,
Kpacnosipck, Cankt-IlerepOypr, Teps, Tomck n Huxunit Hosropos.

B 2014 rony npoextsl nposenu 169 TpeHuHros u 22 BeOuMHapa, B KOTOPHIX NPUHSIO ydyacTHe Ooiee 5
100 3axmrouenHbIX. Cpefu 3aKIIFOYEHHBIX pacrpocTpaneHo Oonee 176 000 mpesepsatuBoB u 18 000
MHPOPMALMOHHBIX MarepuanoB no mnpodunaktuke BUY/CIIM/a, BupycHbix remnatuton, WIIIIT u
TyOepKyes3a.

OCHOBHBIMH KOMITOHEHTAaMHM PETHOHAIBHBIX NMPOeKTOB npodunaktukn BUY-nHpexuun B yroioBHO-
UCIIOJTHUTENIbHOM cucTeMe SIBIISIFOTCSI:

e PacnpocTtpaHeHue cpean 3aKIIOYEHHBIX JIOCTOBEpHOM HMH(POpPMALMU IO  BOIpOCaM
COXpPaHEHHMs 3/I0pOBbsI U CHWKEHUS pucka uHpuuupoBanus BUY u apyrumu nHpexmusamm

e (OOecnedeHune AOCTYIa LEIEeBON TPYMIIbI K cpeacTBam npodunaktiuku BUY.

e [JloaroroBka a00pOBOJIBIEB, KOHCYJIbTUPOBAHUE M OOY4YEHHE [0 NPUHLUIY «PaBHBIA —
PaBHOMY» CpEIH 3aKJIFOUECHHBIX.

e CotpynauuectBo nmpoekToB ¢ DeaepanpHoit Ciyx6oii Mcnonnenus Hakazanuid.

O'-IeHB BaXXHO OTMCTHUTHh TaKO€ HOBHIICCTBO, KakK B€6I/IHapI)I JJISL OCY)KJIGHHI)IX. BHepBBIe TaKOEC
MEpOIPUATHE B PaMKax MPOTrpaMMBbI MPOBEAEHO B 3 KBapTajie OTYETHOTO ro/ia, 2 BO BTOPOM MOJIYTOJUU
JlaHHAas. MOJIeNIb OOYYarOIIero MEepOnpHsaTHs JopaboTaHa M ObUIa BHEApEeHa B TpexX pernoHax- Kazaosp,
TBeps, Huwxuuii HoBropoa. 3To mo3BOJAMIO HE MPOCTO MEPEBBINOIHUTH MHIAUMKATOP, HO U NPUBIIEYD
BHMMaHME K npodunaktuku BIY Gonbiiee yncio roei, HaXOIAIMXCsl B MECTax JIUIIIEHUST CBOOOIBI, a
TaK K€ ITIOKa3aTh BO3MOXXHOCTH HCIIOJIB30BaAHHUA HOBBIX COBpeMeHHBIX TGXHOHOFHP'I HpI/I peanmaupm
MIPOEKTOB.
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MeTtoauueckyro M TEXHHYECKYIO0 IOJUIEPKKY PErHOHaIbHBIX MpoekToB ocymecTsisl CIIN/I-Ponp
Bocrok-3anaj, KOTopslil OpraHn30Bal BU3UTHI B PETHOHBI, B X0/1€ KOTOPBIX OblIa IPOBE/ICHA CYIEPBU3HS U
MOHHUTOPHHI PETMOHAIILHBIX IIPOEKTOB.
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OueHka y/10BJIETBOPEHHOCTH KJIMEHTOB

B 2014 rogy B uensix MOHHUTOPHHIA U OLIEHKH MPOEKTOB, (PYHKIMOHUPYIOMIMX B paMKax MPOEKTa
I'JIOBYC, B ouepenHoit pa3 Oblla TMpoBeaeHa yHUGUIMPOBAHHAS  MPOIEAypa  OICHKHU
YZIOBJIETBOPEHHOCTU KJIMEHTOB YCIyraMH IPOEKTOB M KayeCTBOM IIPEIOCTaBIsEMBIX MaTepuaio. B
ornpoce npuHsIo ydactue 1094 4yenoBek-KIMEHTOB MPOEKTa CHIDKEHHs Bpena. M3 Hux 748 uenoBek —
MOTPeOUTETM MHBEKIIMOHHBIX HAPKOTHUKOB, 346 — koMMepueckue cexc-padbotnuku. Cpenu IITMH u CP
OTIPOC MPOBOJUIICS B CEMU PETHOHAX.

PesyabTarel ouenku yaosiaersopennoctu IIMH yciayramu npoexkros

M3 o0miero unciia ONpOIICHHBIX  Ha BOIPOC «Y IOBJIETBOPEHBI JIM BBl KAUECTBOM yCIIyT, KOTOPBIC
Bol monyunnu?» yrBepautenabHo orBetwiid 748 (98,0%) uyenmoseka, otpunareiabno — 0 (0,0%),
3aTpyIHUINCH ¢ 0TBEeTOM — 15 (2,0%) uenoseka. [Ipu cpaBHEHUU pe3yIbTaTOB OLIEHKU KayecTBa yCIyr B
2014 c pesynbraraMu, MOJYYCHHBIMH TpPU MPOBEICHUH aHaIOrU4YHOro ompoca B 2013 romy, Mbl
NOJYYHITH MJICHTUYHBIE PE3yJbTaThl. JTO IMO3BOJIICT HaM TOBOPUTH O CTAOMJIBHO XOpOIIEH padoTe
PETHOHATBHBIX TPOESKTOB.

WHaeKe ymOBICTBOPCHHOCTH KIMEHTOB MO BceM mpoektaM — 1,81, 9TOo TOBOPUT O BBICOKOI
JOSITHOCTH/TIPUBEP>KEHHOCTH KIIMEHTOB K MpoekTaM. MHJeKe MmojiyueH MyTeM arperupoBaHusl OTBETOB
Ha TpW Bompoca. MakcumaibHOE 3HavyeHWe 2, MUHHMalbHOe (. MakcuMallbHOE 3HA4YE€HHE JTaHHOTO
MOKa3aTeyisi OTMEYAETCS B IPOEKTaX Auunncka, Enuceiicka, Omouku, IlckoBa u Tomcka (2,00),
MHHUMaJIbHOE 3HaueHue — B byryneme (1,47) (Tabauna 3).

Tadoauna 3:
Huoexcot yoosnemeopennocmu nompeoumeneil UHbEKYUOHHBIX HADKOMUKOG YCIY2aMU RPOEKN 08
CHUJICCHUA 6[)60(1

HNupexc
Peruon Ilpoekra IIpoekr YAOBJIETBOPEHHOCTH
Kpacnosipckuii kpait AUMHCK 2,00
KpacHosipck 1,72
Jlecocubupck 1,88
MuHyCHHCK 1,68
Enwnceiick 2,00
Hwxeropoackas obmacte H.Hosropon 1,96
r. Cankr-IlerepOypr ['oponckas HapkoJIorn4yecKas
0OoJpHUIIA 1,76
bonpHnna uMm. botkuna 1,80
IIckoBckast obmacTh Benukue Jlykn 1,64
IIckoB 2,00
Omouxka 2,00
Tomckas obnacts Tomck 2,00
Tsepckas 06macTb TBepb 1,56
Pecniy6nuka Tarapcran Ka3anp 1,58
Byrysibma 1,47
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Jlns OueHKHM YAOBIETBOPEHHOCTH KaueCTBOM YCIYr KIMEHTaM Mpeiarajlioch OLIEHUTh paboTy
npoekTa mo 11 xapakrepuctukam. Kaknyro XapakTepUCTUKY KIMEHT OIICHHBAI IO 7-0aabHOM IIKaje.
Cpennue 3HaYEHUS OLIEHOK PaCIpeIeInCh cieaytomumM obpa3om (Tabnuna 4).

Tadauua 4:

Cpeonue 3nauenus ouenku Kavecmea yciaye npoekma npogurakmuku BHY-ungexyuu cpeou
nompeoumerneii UHbEKYUOHHBIX HAPKOMUKOS

OueHnBaeMasi XapaKTepUCTUKA Cpennue 3Ha4YeHMsI
3HAIOIINE, KOMIIETEHTHBIE CIEIIHAIHUCTEL 6,88
BEXUIUBBIN, OT3BIBUMBBIN TIEPCOHAI 6,87
JIPY>KECTBEHHAsi 00CTaHOBKA 6,83
BBICOKHI YPOBEHb OKa3bIBAEMBIX YCIIYT/TIOMOIIN 6,81
uH(popManns 00 ycayrax MoHsTHa, JocTynHa Bam 6,80
MHOT0 HHPOpPMAIIUU 00 OKa3bIBAEMBIX YCIIyTax 6,77
KOM(DOPTHBIE YCIOBUS NOTYyYEHUS YCIYT/TTOMOIIH 6,75
00JIBIION BBIOOP OKA3bIBAEMBIX YCIYT/TIOMOIIH 6,61
yCIYTH/TIOMOIIb YYUTHIBAIOT Barmm notpeGHOCTH 6,57
yJI0OHBIE MECTOPACTIOIOKECHHE 6,56
yIoOHOE Yachkl paboThI 6,55

Pucynok 14:

'i',J.-:-I"-Ht 12 Yackl pafioTel 6,39

yaoBHoe MecTopacnonoxeHle 6,32, ApywecTeeHHadA oficTaHoeKa 6.67

YCNYrU[NoMoLLe Y-MTEIBESHT Balm NoTpefHocTv 6,41 KoMboPTHEIE YCNOEMA NONYYEHNA YCIyT NoMolm 6,61

BonbLWod BeIOp oKa3bIEAEMENX YCNYT NOMOLLA 6,40 BEICOKWA YPOEEHE OKA3EIBAEMELX YCNYTNOMOWK 6,65

BEMMMBLIN, OT3LIEYMEEIA NepcoHan 6,74 MHoro uHboprawd of okaseieasmex yonyrax 6.63

SHAMLWME, KOMNETERTHEIE CNELManMcTel 6,75 wHopMauna of yonyrax NoHaTHa, AocTynHa Bam 6,70

[To pesynpTaTaM 3HaYeHUN TAOJUIIBI 4 HAWBBICIINE OIEHKH MOJYYMIIN XapaKTEPUCTUKH «3HAOIIHE,
KOMIIETEHTHBIE CIEUATUCThD) U «BeXIMBBIN, OT3BIBUMBBIA EPCOHAY, YTO TOBOPUT O BHICOKOM YPOBHE
MOJTOTOBKU COTPYTHUKOB IIPOEKTOB K PabOTE C JAHHOU 1ENEBOM TPYIIION.

OreHKa KavyecTBa MaTEPHUAJIOB, MPEAOCTABISIEMBIX POSKTaMH, TIPOBOAMIIACH IO S5-0albHOM IIIKae.
HNubopmanmonHo-00pa3oBaTebHbIE MaTepualdbl IMOJIYYHIIA CPEAHIOI0 oOleHky - 4,87 0Oamia;
MPE3ePBATUBHI MOJIYYUIIU CPETHIO OIEHKY - 4,69 0aiia; HHbeKIIMOHHBI HHCTPYMEHTAPUIA: IIITPHUIIHI —
4,87, urnel — 4,84 Oamna; ciuptoBble candetku — 4,76 Oamna. Cpennuil 6amn mo BCeM MarepuaiaM
npoekTta coctaBuia 4,81.
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Pe3yJILTaTLI OLCHKH YAOBJECTBOPECHHOCTH CeKC-paGOTHHKOB yciayramm nmpo€xKToB

B pamkax oleHKH KauecTBa yCiIyr npoekra npopuiaktukn BUY-undekunu cpeau cexc-paboTHUKOB
(CP), u3 o0riero ymciaa ONMPOIICHHBIX Ha BOMPOC «Y IOBJIETBOPEHBI I Bbl KaueCTBOM yCIyr, KOTOpBIE
Bbl momyuunu?» yrBepautenbHo otBeTmiin 346 (97,2%) dyenoseka, orpunarenbHo — 0 (0%),
3aTpyAHIINCH ¢ 0TBeTOM — 10 (2,8%) uenoBeka.

WNHnekc ynoBIETBOPEHHOCTH KIMEHTOB IO BCceM IpoekTaM — 1,83 , 4TO TOBOPUT O BBICOKOU
JOSITEHOCTH/TIPUBEPKEHHOCTH KIIMEHTOB K TpoeKkTaM. VHJEKC MoJIydeH MyTeM arperupoBaHUs OTBETOB
Ha TpW Bompoca. MakcumainbHOe 3HaueHwe 2, MUHHUMalbHOe (. MakcuManbHOE 3HAaYEHUE TAHHOTO
noKasatensi oTMedaercs B mpoektax:, «l[Ipodumaktuka BUY cpemu CP - Kpachospck» - (2,00),
«[Ipodunakruxka BUY cpequ CP — Ilcko» (2,00), «IIpodunaktuka BUY cpenu CP — Tomck» (2,00),
MuHuUManbHoe — B npoekre «IIpodunakruka BUY cpenu CP —Hwxuuit Hosropoa» (1,50) (Tabuuua 6).

Tab6auna 6:

Huoexkcol yoosnemeopennocmu knuenmos yciayzamu npoekmoe «llpogpunakmuxka BUY-ungexuyuu
cpeou KOMMEPUECKUX CeKc-padomHuKos»

HNupexc
Peruon IIpoexra IIpoexr YAOBJIETBOPEHHOCTH
. . [Ipodunaktuka BUY cpenu
KpacHnosipckuii kpait CP - KpacHospek 2,00
[Ipopunaktuka BUY cpeau
. -1 1,92
r-Canir-Tlerepbypr CP — Cankr-ITetepOypr 9
[Ipodpunaktuka BUY cpenu
Pecny6nuka Tarapcran CP - Kasaris 1,88
IT BUY
TBepckas 061acTb POQUIAKTHKA Pt 1,52
CP - TBepb
IT BUY
Hwxeropopackas o6macts Cgo-(blilﬁlg;f:;oﬂ cpea 1,50
IIcxkoBckasg 001acTe Tpojunaitika  BUT - cpem 2,00
CP - IIckoB
Tomckast 001acThb Tpogunaiika  BAY  cpeam 2,00
CP - Tomck

Jlns OUEeHKHM YAOBIETBOPEHHOCTH KaueCTBOM YCIYr KIUEHTaM MpeUlarajioch OLIEHUTh paboTy
npoekTa 1o 11 xapakrepuctukam. Kaxayro XxapakTepUCTHKY KJIMEHT OLIEHUBA 1O 7-0aidbHOM IIKaie.
Cpennue 3HaUEHUS OLIEHOK pacIpeeInCh cieaytomuM odpa3om (Tabmuna 7).
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Tabéauna 7:

Cpeonue 3nauenusn ouenku Kauecmea yciye npoekma «llpopunakmuxa BHY-ungpexyuu cpeou

KommepuecKux CGKC-ptlﬁ()lilHllK()(f))

OuennBaemMasi XapaKkTepuCTHKA Cpennue 3HaYeHUS
WNndopmanus o0 ycimyrax nmonstHa, focrynsa Bam | 6,90
BexuBbIi, OT3BIBUMBBINA ITEPCOHAIT 6,89
HpyxecTBeHHass 0OCTaHOBKA 6,88
3Haromye, KOMIETEHTHBIE CIIEIHAITNCTEL 6,88
Bricokuil ypoBeHb OKa3bIBa€MBIX yCIYT/TIOMOIIN 6,85
Muoro uadopmanuu 06 0Ka3bIBaEMBIX yCIyrax 6,82
KomdopTHBIE yCIoBHS TOTYYSHHS yCITYT/TIOMOITH 6,77
Y 100HOE MECTOPACIIOIOKECHHE 6,67
Y no6HbIC Yachkl pabOTHI 6,66
Ycnyru/momonns yuuTeiBaroT Bamm norpedHOCTH 6,53
Bonbioit BbIOOp OKa3bIBa€MbIX YCIYT/TIOMOIIN 6,46

Pucynoxk 16:

yAoBHoE MECTopacnonoXeHve 6,67

yenyru/nomole yuMTEIEaT Bawm noTpebHocTi 6.53

Bonewo erifiop okaskiBaemen yonyr/nomMowm 6,46

BEWNMEEIN, OT3EIEYMBEIT NEpCoHan 6,89

3HAOWME, KOMNETEHTHEIE CNELMANMCTEI 6,88

}'.:L-:-I"'-Ht 18 Yackl paboTel 6,66

APy WECTEEHHAA 0BCTaHoEK S 6,88

KOMPOPTHEIE YCNOEMA MONYYEHHMA YCyT MoMowLW 6.7

BEICOKMA YPOBEHE OKA3BIBAEMELX YCIYTNOMOLLM &,

MHOMO MHOPMALKMK 0f okaseIBasMEn: yonyrax 6,82

WHbopMauma off yonyrax NoHATHA, focTynHa Bam 6,90

85

[lo pesynbraTaMm paH)XUpOBaHHS 3HAUYEHUM TAaONMIBl 7 HAUBBICHIME OIEHKH IOJXYYHIIH
xapaktepuctuku «MHpopmanus o0 ycimyrax MOHSATHA, JocTynmHa Bam» n «BeXIUBBINA, OT3BIBUMBBIN
IIEPCOHAI», YTO MOXET FOBOPUTH O BBICOKOM YPOBHE MOATOTOBKU COTPYIHUKOB IPOEKTOB K paboTe C

JTAaHHOM 11eJIEBOM TPYIIION.
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OrneHKa KauyecTBa MaTepHANIOB, MPEAOCTABIIEMBIX MTPOCKTAMH, MTPOBOIMUIIACKH 1O S-OaJIbHOW IIKAJIe.
NudopmanmonHo-o0pa3zoBaTeIbHbIC

MIPe3ePBATUBHI TIOTYUYMIH CPEIHIOK OlleHKY 4,74 6amna (Tabmuna 8).

Taoéauma 8

MaTepuaibl

MOJIY4YHIIN

CPETHIOI0

oneHky 4,84 Oamra,

Hnoekc ydomemeopenuocmu Kauecmeom mamepuaioes, npedocmam;lemwx 6 pamkKax npoekma

«IIpoghunakmuxa BHY-unhpexyuu cpedu Kkommepueckux cekc-padomHuKos»

Bomnpoc Hupexce
WNndpopmanmonnsie Matepuanst | 4,77
[IpezepBaruBbl 4,73
Cpennee 3HaueHUE 4,75
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DUHAHCHI

OtkpbiThiii MHCTUTYT 3740pOBbsSI OCYHIECTBIIET YIPaBJIEHHWE MPOEKTAMHU COIJIACHO IEPENOBOM
IIPaKTUKE, OCHOBAaHHON Ha OTKPBITOCTH M CTPOrod IOJOTYETHOCTH B cdepe MNpOrpaMMHOrO H
(uHaHCOBOrO MeHeKMeHTa. lleneBoe HCIONB30BaHUE CPEICTB PETYISIPHO MPOBEPSETCS KPYITHBIMH
POCCUICKUMU U MEKAYHAPOIHBIMU ayAUTOPCKUMHU KOMIIAHUSIMH.

Pucynox 17. @unancuposanue OU3 ¢ 2004-2014 2.

®duHaHcupoBaHue OU3 B 2004-2014 rT.
(B TeICAYax gonnapoe CLLA)

$25 000

2008

2006
2007 $ 23 079

$ 21458

$20 000

$ 20 457

2005

$15 000

$10 000 -

Cymma (Tbic. ponnapoB CLUA)

$5000

2013
2012 2014
$1 663 $2 603

Ounancupoanre ON3 B 2014 rony coctaBmio okono 2,6 muH. nosapo CIIA. B 2014 roxy
OCHOBHBIM HCTOYHMKOM (puHaHCHpoBaHus peannzyembix OM3 mpoektoB cran ['nmobanbHbiil hoHT s
60ps0s1 co CITN oM, TyOepKyne30M 1 MaJIIpHEH.

30

Pucynox 18. Obwue pacxoowl no nanpasnenusm oesmenvHocmu 3a 2014 200

O6wWwue pacxodbl No HanpaeneHuaM aestensHocTy 3a 2014 rog

100% = 2,6 mnH. gonnapos CLUA

A[JMMHVICTPBTVIBHI:IE

3aTpartbl
15,8%

VMccnegoBanus,
MOHUTOPUHT 1 OLiEHKa
0,4%

CHWKEHNE TEMMOB pocTa
BUY/CNAOa cpeam
HauGonee ys3BUMBIX rpynn

83,8%
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YrpaBiieHue ONEepaliOHHBIMU W PETHOHATBHBIMU TMPOCKTAMH OCYIIECTBIISETCS IMOCPEICTBOM
aBTOMAaTH3allMM BCEro OW3HEC-IIMKJA, BKJIOYas BCTPOCHHBIC CPEICTBA KOHTPOJISA, HA OCHOBE
MPO3PAYHOCTH, OTYCTHOCTH U TIOCTIEIOBATEIIBHOCTH B COOTBETCTBHH C TPEOOBAHHSIMH JIOHOPOB.

B 2014 roxy I'mo6anbnsiii doua ais 60psosl co CITM oM, TyOepKyie30M U MaJISIpHEH BBIICITHI
JICHE)KHBIE CPEJICTBA B OCHOBHOM Ha KIIFOYEBBIC YCIYTH B MpoekTax 1o npodunaktuke BUY-nndekmmm
cpeau HauboJIee YI3BUMBIX TPYII HACEICHUSI.

Tabauya 9. Pacxoovr OU3 no ucmounukam ¢punancuposarnus 3a 2014 200

HAIIPABJIEHUE THUIIbI DakTHYECKHE
JTEATEJLHOCTH JIOHOP MIPOIrPAMMHBIE HAIIPABJIEHUSI MEPOIIPHSITHIL Brogxer e
TloyiepikKa YCTOHIHBBIX, JOITOCPOUHBIX ITPOPUIAKTHUCCKAX onepayuonHble npoeKmol
é TIPOEKTOB, HANIPABJICHHBIX Ha CHIDKeHHE TeMioB pocta BUY/CITNa |u yenesoe 2593 375 1952 057
)E = % cpelu HauOoIee ysI3BUMBIX IPYIIIL. punancuposanue
=
E«
; = g :g MOHHUTOPHHT U OLIEHKA onepayuonnble nPoeKmol 7470 11 349
=EE E
= é A N yenesoe
Q== 2 Bromxer IlaprHepcKkuX opraHu3anuii 243 219 228 874
& E E E punancuposanue
=== ey
&) 2 E =) npOT’paMMHBIC AIMUHHACTPATUBHBIC U O6U.[CaHMI/IHHCTpaTHBHb]C onepayuonnsie sampan 388 241 385 471
E E § E 3aTpaThl
E é E HUTOro 3232306 2577751
)
g 5 E npOTpaMMHBIC AIMUHHACTPATUBHBIC U O6U.[Cal]MI/IHP]CTpaTHBHb]C onepayuonHbie npoexmbl 50 000 24 792
E 3 3aTpaThl
HUTOrO 50 000 24 792
BCEI'O 110 OM3 3282 306 2 602 543

Pucynox. 18. Cpasnumenwvuwiii ananuz oowux pacxo0os no nanpasinenusm 3a 2012-2014 2.

CpaBHHUTeNbHbIA aHanus oblMX pacxoAoB No HanpaeneHUWaM 3a 2012-2014 roabl
Cymma pacxofoB (Teic. gonn. CLUA)

0 1000 2000 3000
Hanpaenenus geATeNnLHOCTH

954
CHukeHwe Temnos pocta BUY/CIMWOa cpegu Hanbonee 5433
YA3BUMBIX rpynn
2181

10
WccnegosaHna, MOHUTOPWHT M OLEHKA 10
11

2012

2013 |
2014
699

A,D,MI/IHMCTpaTI/IBHbIe saTpaTtbl 441

410
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ITapTHEpHI

[TaptHepsr OtkpeiToro MHCTHTYTa 310pOBBS — OpraHU3allH, OJM3KHE MO AYyXy U pasieisioliue
B3rsAael O3 Ha coBpeMeHHbIE MPOOJIEMBbl OOIIECTBEHHOTO 3/10pOBbs, ¢ KoTopeiMu OW3 CBs3BIBAIOT
JIOTOBOPHBIE JINOO TECHBIE PA0OYHE OTHOILIEHHUS.

B 2014 roay maprHepamu OU3 mo peanu3anuy nporpaMm M NPOEKTOB BBICTYNAJM CJeIyIOLIHe
OpraHu3anmu:

o POO «CIIN]] nadocszb»
o «CIINA ®onx Bocrok-3amany

o ®oup «lleHTp conmanbHOro pa3suThs U uHpopmarwm» (PSI)

MpbI Tak:ke NpU3HATEJIbHBI BCEM KTO, MOAAeP:KUBaJ AesiTebHOCTH OU3 win coTpyaHnyaa ¢ HaMu
B 2014 rony:

e ®denepanbHas ciyx0a 110 HaA30py B chepe 3alUThI IpaB NOTpeOUTENEH U Gi1aronony4us yeraoBeka
(PocmioTpebHamzop)

®  MunucrepcTBo 3apaBooxpanenus Poccuiickon Penepanuu

e ®epepanbHas ciayx0Oa ncnonnenus Hakazanuii (PCHUH Poccun)

e ®enepanbHbli HaydyHO-MeToauueckuil Llentp no npodunaxtuke u 6opsode co CIINlom

e KPMG

® OO6beauneHHas nporpamma Opranuzanuu O6weannenHsix Hammii no BUY/CITU Ay (UNAIDS)
e Bcemuphas opranuszanus 3pasooxpanenus (BO3)

® bnarorBopurenbHas opranuzanus «llaptHeps! Bo uMs 310poBbs», CIHIA

® PeruonanpHas obmectBenHas opranusanus «CIIN/ nagpocss3b», MockBa

e CIINA ®oun Boctok-3anax (AFEW), Mocksa

o @oun «Poccuiickoe 3apaBooxpaneHue», Mocksa

® HexoMmMepueckoe mapTHEPCTBO MO MOAIEPIKKE COIMATBHO-TIPOPUIAKTHUECKUX MMPOTrpaMM B cepe
obmectBerHOro 370poBbsi « ICBEPOy», Mocksa

e (CeBepo-3anaanslil ['ocynapcTBeHHBIN MeAUUMHCKHI yHUBepcuTeT nmeHu M.M.MeunukoBa, CaHkT-
[TerepOypr

® JlepBblii MOCKOBCKHI TOCYIapCTBEHHBIN MeINLIMHCKUNA yHUBepcuTeT uMeHn V.M. CeuenoBa

e [EBpasmiickas ceTb CHUKEHHUS Bpeaa

® @OoHJ COAEUCTBHUS 3aIINUTE 3J0POBbS U CONUATIBHON CIIPaBeIIMBOCTH UMEHHU AHpes PhIIbKOBa,
Mocksa

e HII «Cepebpsanas Po3za», Cankr-IletepOypr
® ABTOHOMHas OJIarOTBOPHTEIbHAS HEKOMMepUeckas opranuzanus «Hobli Bex», Kazanb

e donp «3epkano — opraHu3aIys TOMOIIH JIUIaM, HAXOASAIIMMCS B 30HE COITMAIBHOTO pruckay, [Tepmb
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KanuHuHTpasckas pernoHalibHas IETCKO-MOJIOISKHAsS 00IIecTBeHHas opranu3anus «tOHas
muaepckas apmus» (FOJIA), Kamuauarpag

OpioBckasi peruoHalibHas o0IecTBeHHas opranu3aius o 6oproe co CITN oM «Denunkce [TJTHOCy,
Open
KanuHuHTpaackas pernoHaibHas o0mecTBeHHas opranusanus «Ctaryc mirocy, KamuHuarpas

Kananckas mpaBoBas cetb mo BUYU/CITN Ly

26



PykoBoauresn rpynn IxcneptHoro Cosera/Benymme 3xcneprsl OTKpBITOrO

HUucruryra 3qopoBbs B 2014 roay

OxcnepTHbI COBET ABJIAETCS KOHCYJIbTAaTUBHBIM KOJUIETMAJIbHBIM opranoM OTkpsiToro MHcruryra

3110pOBbsl, KOTOPbIIl 00ecreunBaeT COOTBETCTBUE (PUHAHCHUPYEMbIX M peanu3yeMblx OM3 mnpoekToB u
MEpONpPUATHHA LENsAM M 3ajadyaM, ONpEIeNCHHbIM YCTaBOM; OKa3blBaeT MPO(PECCHOHANBbHYIO OLEHKY
JEeSATENIbHOCTH, ocymecTBiusieMol OW3, TeXHHYECKyl0 IOMOIIb B paMKax peai3alliyd pa3IudHbIX
npoektoB M nporpaMmMm OWM3, a Takxke OLEHMBAET peE3yJbTaThl MPOBEACHHBIX MEPONPUITHH U
BbIpa0aThIBaET NPEAJIOKEHHUSI OTHOCUTEIbHO MHOBbIMIEHUS 3(dexkTuBHOCTH peanu3yeMblx OTKpPBITBIM

NucTuTyTOM 310pOBBS MPOrPaAMM.

Unenamu DxcneptHoro CoBera SIBISIOTCS (DU3UYECKHE JIMIA, UMEIONIUE CICIUATbHBIC 3HAHUS W
npoecCHOHANBHBIM ONMBIT B 00JacTH peaau3alid T'yMaHUTapHBIX MPOEKTOB B cdepe coluanbHON
MOJJIEPKKHA M 3alIUThl 3/10POBbSl HACEJIECHMS CTpPaHbl. DKCIEPTHBIM COBET pA3[elieH Ha TPyINIbl B

3aBUCHMOCTH OT HAIIPABJICHUA SKCIICPTHU3BI.

@amuaus, UM, 0TYECTBO IKCIEPTA
JonxHocTh, MeCTO PadoThI

JKcnepTHOE HANPABJIEHHE

CuBauyeBa Upauna JleonngoBHa

[IckoBckuii obsactHoM LlenTp mo mpodunakTuke u 6opboe
co CIIN/] n nabeKImOHHBIMH 3a00JI€BaHUSIMU, TJIaBHBIN
Bpay, r. [IckoB

® [Ipodunakrrka BUY-urpeKmm
CpCau ySA3BUMBIX I'DYIII HACCJICHUA

ITnaBuncknii CeaTocaaB JleonnaoBuy

I.M.H., ipodeccop, HaYaTbHUK y4eOHOTO yIpaBiIeHHUs,
3aBenyronui kadeapoit negaroruku, gunocoduu u npasa
Ceepo-3anaanoro I'ocy1apcTBEHHOTO MEIUIIMHCKOTO
yauBepcuteta uM. .M.Meunukosa, r. Cankt-IletepOypr

®* MOHHTOPUHT U OIIEHKA
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Bbaaronoayyarean OU3 B 2014 roay:

Aunnck, Kpacnosipckuii kpaii - KI'bY3 «AunHcKkuii MEXpallOHHBIN KITMHUKO-AUArHOCTUYECKUN LIEHTP»
byrynema, Pecriyonnka Tatapcran - TAY3 «byrynbMuHCKas IEHTpaibHas paiioHHAst OOJIBHHUITA»

Benukue Jlyku, [IckoBckas oomacts - ['BY3 «llentp no npodunaktuke u 6oprde co CITN u
nH(pEKIMOHHBIMU 3a00JieBaHusAIMU [IckoBCKOI 0OmacT» oTneneHue B r.Benukue JIyku

Bomnorna, Bonoronckas o6macts - Bonorockas pernoHansHasi 001iecTBeHHas! OpraHu3anus 1o
npeaynpexaeHuio pacnpoctpanerus snuaemMun BUY-undexmnuu «Crom CITU L Ceep»

I'ycunoosepck, Pecriyonuka bypsitus - 'BY3 «'ycunoo3epckas neHTpaibHas paiioHHast 00TbHUIA
Enuceiick, Kpacnosipckuii kpaii - KI'bY3 «Enuceiickas paitoHHast 6071bHHIIA»

Kazansp, PecriyOnuka Tarapcran - O6mectBeHHas opranuzanus «IIpodunakTika 1 MHULIMATUBA
Pecny6nuku Tarapcran

Kazansp, Pecnybnuka TaTapcran - ABTOHOMHAsI 0J1aroTBOPUTENIbHAS HEKOMMEpPYECKasi OpraHu3arius
«HoBb11 BEexk»

Kazanb, Pecriybnuka Tarapctan - ABTOHOMHas HeKoMMepuecKkas opranusaius ConuansHoe 610po
«DeHnkce»

Kpacnosipck, Kpacnosipckuii kpait - KpacHosipckasi pernoHanbpHasi oO1iecTBeHHast opranusaius «Mbl
npotus CIIN/Ja»

KpacHnosipck, KpacHosipckuii kpaii - YacTHOE MEUKO-COIIMAIbHOE HEKOMMEPUYECKOE YUPEKACHUE
«Crracenme

Jlecocubupck, Kpacuospckuii kpait - KI'BY3 «Jlecocubupckas mexpaiionnas 6onpauia Nel
Munycunck, Kpacnosipckuii kpait - Munycunckuii punuan KI'bY3 Kpaesoii Lentp CITH /L

Hwuxuuit Hoeropon, Hmxeroponckast oonacts - 'bY3 Hukxeropozackoit o6nactu O01acTHON LEHTp MO
npodunaktuke u 60psrode co CITN/] n nHpeKIInOHHBIMU 3a00IeBaHUSIMHI

Hwxnuit HoBropoa, Hukeropoackast o6nacts - biarorBopurenbHblil HerocyaapcTBeHHbIH PoHT
«AnaTtu-CITUI»

Hwxuwuit HoBropos, Hmkeropoackast 061acts - ABTOHOMHAsE HEKOMMepUeckasi opranuzanus «Lentp
coUMaNIbHOM amanTauuu «l almakTuka

Hwxuwnit HoBropon, Hmkeroposckast o6macts - Hikeroposckasi peruoHaibHast O0IIeCTBEHHAS
opranmu3aius «PeabuIuTalmoHHOE MPOCTPAHCTBOY»

Omnouka, [IckoBckas obmacts - [BY3 «Onouernkas paiioHHas O0JIbHUIIA»
Open0Oypr, Opendyprckas obmacts - Hekommepueckuii @onp «[lozutnBHas MaumaTiBay

Icko, IIckoBckast o6macThb - IIckoBcKast pernoHaibHas 00mecTBeHHas opranu3anms «IIckoBckas
antuCII1 ]I nauimatuBay
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Cankrt-Iletepoypr — CI16 'Y 3 «Kmuanueckas nndexmonHas 6onpuauna uM. C.I1.borkuna»
Cankr-Ilerepoypr — CII6 I'BY3 «I"opojackas Hapkojgorudeckas 00JIbHHUIIA

Cankr-Ilerepoypr - Cankt-IleTepOyprckuii 6;1aroTBOPUTEIBHBIN OOIIECTBEHHBIN (OH MEIUKO-
CcoLMaNIbHBIX IIporpamm «I'ymaHuTapHoe qeicTBHE)

Cankr-IlerepOypr - MexperunonanbpHas oOmiecTBeHHas opranmsanus «Oo6mectso BUY-
nHpunupoBanHbIX U 001pHBIX CIIM oM «Ilo3uTHBHBIN qHATOTY

TBepsw, TBepckas obmacts - 'BY3 Trepckoit o6mactu «O061acTHOM HEHTP 1O MPOopUIAKTHKE U OOPHOE CO
CIIN/I n nHPEKITMOHHBIME 3200JICBAaHUSIMID)

Teepb, TBepckas o0acte - TBepckoe 001acTHOE OOIIECTBEHHOE YUPEIKICHUE 110 PA0OTE C JINIIAMH,
MOMABIIMMHU B KPU3UCHBIE KU3HEHHBIEe cuTyanuu «lIpeogonenue»

Tomck, Tomckast 06sacTh - TOMCKHI perMOHATIBLHBIN HEKOMMEPYECKUI 0JIaroTBOpUTENIbHBIN DOHT
«Tomck-ArTuCITA»

Tomck, Tomckast 061acts - ToMckuid 001acTHOH 01aroTBOpUTENBHBIN 00mecTBeHHbIH PoHa «Crudupsb-
CITN-ITomomiby»
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